The Hive Tool

August 2026

Dates to remember

Member Meeting Wednesday, September 2, 2026, 7:00 pm
in person at the Baltimore County Agriculture Center 1114 Shawan Rd. 21030
Hive Dive before the meeting at 6:15 PM
Board Meeting Tuesday, August 18, 2026, 7:00 pm via Zoom
Maryland State Fair Aug. 27-30, Sept. 3-7, & Sept. 10-13

Announcements

Hive Dives & Maintenance at the CMBA Teaching Apiary
Wednesday, September 2 at 6:15 PM before the monthly meeting
Saturday, September 12 at 8:30 AM - Bring your protective wear!

St. Francis Episcopal Parish is looking for a beekeeper to put hives on the Church property.
The Church has equipment & supplies and is located at 2216 Pot Spring Road in Timonium, MD.
If interested, contact Kathy Siperko at siperko@verizon.net or phone 410-404-4813.

Cybil Preston
State Apiary Inspector, Maryland Department of Agriculture
Apiary inspectors work with beekeepers to help them maintain healthy colonies. Inspectors visit about two-

thirds of Maryland's apiaries each year and examine colonies for diseases and pests. They also advise
beekeepers on how to treat any problems found.

Cybil Preston leads Maryland’s Apiary Inspection program for the Department of Agriculture. She will speak at
the September members meeting on 9/2 about apiary pest control and the latest developments in the struggle
against Varroa mites.

https://mda.maryland.gov/plants-pests/pages/apiary inspection.aspx
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Honey Sales Table & Honey Bee Learning Center
at the 2026 Maryland State Fair

It's almost time for CMBA's biggest fundraiser of the year:
The Maryland State Fair!

August 27-30
September 3-7
September 10-13

Volunteers Needed

We need volunteers to sell honey, educate patrons about honey bees, and give honey extraction
demonstrations. Our booth is in the newly constructed "Harvest Hall", formerly known as the Farm
and Garden building. You may volunteer for more than one shift. Free parking will be available nearby
at the upper floors of the Kaiser Permanente parking garage.

Please join us at the 2026 Maryland State Fair!
Sign up here for a shift. You may sign up for multiple shifts.

Consignors Needed

To consign your honey, use this link to select a time slot for us to test, inventory, and receive it.
We are accepting honey for consignment at the honey sales table in Harvest Hall on
Sunday Aug. 23, 1-7 pm and Monday Aug. 24, 10 am-6 pm

The consignment rules and prices are here.

If you are consigning honey please volunteer at least one shift at the Honey Sales table. Email us at:
StateFairHoney@centralmarylandbees.org

MD State Fair Honey Show Entries in the Harvest Hall

Please consider entering your honey in the Honey Show. Entries are accepted on

Sunday Aug. 23, 3-8 pm and Monday Aug. 24, 9am-7 pm

See https://marylandstatefair.com/wp-content/uploads/2026/06/2026-FG-D-Honey.pdf for details.
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Bee Observant — August 2026

David Papke

Late summer, dog days, hot and dry, and the environment responds, drawing itself inward, conserving
its resources, likewise the animals; it is a time of slower growth and maturation. In the honeybee colony,
nectar stored in the cells of the comb is ripened into honey and capped with wax, the temperature and
humidity inside the hive carefully monitored and controlled by house bees that direct the flow of ventila-
tion and the evaporation of water brought in by foragers. Other foragers continue the application of
propolis to comb, cracks and empty spaces. Workers caring for the queen, sensing the changing de-
mands of the colony, alter her diet to reduce her egg-laying and the brood nest gradually contracts.
Bees are adept at responding to changes in the environment.

With the end of summer’s nectar flow, a dearth descends upon the colony and foragers can only search
in vain for the once abundant pollen and nectar. The older foragers can no longer excite the younger
ones into action and the unemployed foragers, with limited information to guide them, make repeated
attempts to locate a new source of nectar. It will only take one enterprising scout bee announcing a
plentiful supply of highly desirable forage for the discovery to become quickly advertised in the hive and
initiate a massive response.

“Scouts and foragers use vision to identify potential floral sources of nectar, but it's even
easier for them to simply scout the neighborhood for a particular scent that they've
associated with a nectar reward. And that scent might be emanating from a hive. As far as
honeybees are concerned, undefended nectar or honey is fair game. “Robbers” are simply
foragers following a floral scent that led them to a hive rather than to a flower (we must
remember not to equate a honeybee’s exploitation of a potential food source with the
morally repugnant plundering of one group of humans by another; a honeybee is incapable
of evil intent).”

Randy Oliver writing in The American Bee Journal, July 2024

Still, beekeepers have long used the term “robbing” for this behavior and it certainly appears to be so
when a colony is unable to defend itself against the onslaught of an overwhelming force of foragers in-
tent on gathering as much as they can. There is, however, little lethal violence committed in such rob-
bery; aside from the guard bees, most of the fighting one observes is between the robbers themselves
in their determination to get their fill. A beekeeper might feel intimidated by the commotion caused by
robbing but I have stood in the uproar to seal up cracks and reduce entrances without a veil, a smoker
or any stings - though I am not recommending such attempts - once the robbing has begun, there is lit-
tle one can do to stop it.

But what of the guard bees? Similar to many other age-related tasks workers take on, some bees may
act as guards for a day or so prior to becoming foragers. The number of guard bees at the entrance
varies according to the colony's needs. During a nectar flow few bees are inclined to act as guards; when
a colony is disturbed frequently or threatened, and certainly in a dearth of nectar, more bees respond to
the need to be vigilant. Guard bees don't seem to do much until they are “activated” by certain cues -
bees approaching the entrance with rapid swaying or jerking motions will alert the guard bees which
then use scent cues to determine if they are intruders or nest-mates. Once a guard is alerted and re-



leases her alarm pheromone, others will join in and threaten, harass, bite and finally sting the intruders
to drive them off.

So what's a beekeeper to do? I equate robbing behavior right up there with swarming - natural behav-
iors one can reliably anticipate given the circumstances and can take steps to mitigate. I am not so fool-
ish as to think I can prevent such things from ever happening, nor should I want to, but robbing, as with
swarming, occurs under specific conditions over which a beekeeper can exert some control. Learning
about those conditions will help one make decisions which best fit the beekeeper’s practice. Feeding of
any kind, in any manner, during a dearth of nectar comes with risk; feeding small quantities, overnight,
internally, with any openings closed or severely reduced may help. After extracting, the practice of plac-
ing “wet” supers outside for the bees to clean up invites a level of robbing which can overwhelm an api-
ary - once the scent of honey is in the air hundreds of excited foragers will begin testing every colony in
the vicinity.

If there is a lesson to be learned from the observation of bee behavior, it is to see things clearly, without
preconceptions, misguided by expectations or hearsay. It is not enough to simply look and see without
qguestioning or wonder. It is to seek an understanding of how an observation is a part of a larger story
happening in another realm which exists beyond us, and yet at the same time, right before us.

David is a past President of CMBA and now lives across the Mason-Dixon Line in southern Pennsylvania.

CMBA has a Mentoring Program!

Some of our more experienced beekeepers are ready to provide
guidance to less experienced members by mentoring them,
refining the skills and knowledge they need to be successful. New
beekeepers who are well grounded in the basics and prepared to
get hands-on experience with the bees will benefit most from this
program. Protégés should bring to the relationship a basic CMBA Gen eral
knowledge of honeybee biology, hive keeping, etc. Attending the
CMBA Beekeeping 101 class (the “short course”) is a good start
on those basics.

WhetsApp group

Protégés should be ready to attend hive dives in the CMBA apiary
and to help manage the club’s hives. Helping out in the mentor’s
apiary and those of other members is a great way to build
experience, skill, and knowledge.

For more information on this program, volunteer to be a Mentor, or
ask for a Mentor, please use this link to the Membership section of
the CMBA website: https://www.centralmarylandbees.org/mentor/.

CMBA has a WhatsApp Community that protégés can use to ask
guestions and discuss issues. Scan the QR code to join the
community.
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Bee Safe in Hot Weather

Bee suits are not only hot but can raise your body temperature to the point of dangerous complications.
® |n your bee suit the temperature can reach 10-15 degrees higher than the air temperature.

® The “feels like” temperature in your phone app is the same as the heat index temperature. This is
the combination of temperature and humidity

® Example: 94 degrees with a 50% humidity has a 103 degree heat index!

® Now add 10 degrees and you have up to 113 degrees in your bee suite!
What to do?

® Inspect hives early in the day or late afternoon

® Be well hydrated prior to, starting your dive. Drink fluids during and after hive inspections
® \Wear light weight moisture wicking fabric under bee suit, neck fan, cooling cloths
® Have a bee buddy with you
® Be aware of your personal health risks
® Common medications can trigger heat sensitivity include:
o Antihistamines & Decongestants, Diuretics, Beta-Blockers, Antidepressants
Heat Exhaustion warning signs Heat Stroke is LIFE THREATENING
» Heavy sweating, pale, cold, clammy » Skin is hot and dry
» Nausea, vomiting or diarrhea » Confusion, slurred speech
» Thirst, fatigue, headache, muscle cramping » Seizures, loss of consciousness
Manage with fluids and cooling. Call 911 and cool the person in any way possible.
If you have any concerns or if there is no
improvement, call 911.

A Message from CMBA'’s Education Committee Chair

Sarah White, Education Committee Chair

We are always looking for opportunities to engage with the community about the importance of
honeybees and pollinators. If you know of an upcoming event we should consider, or if you would like
to volunteer for one of the events listed below, please contact me at
Education@CentralMarylandBees.org.

Anyone interested in volunteering to support our mission of education is welcome to attend the next
education committee meeting. Email Education@centralmarylandbees.org for details.
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Volunteers Needed!

Volunteers enjoy many benefits, including developing new skills, honing existing skills, and enjoying the
company of knowledgeable, like minded individuals. Unfortunately, volunteers may have to endure many bee
jokes.

Our volunteer needs vary from month to month. For instance at this time of year we’re working in the apiary
and need a manager to coordinate our efforts. Other roles are year round, but may only require an hour or two
of your time on a regular basis.

The following volunteer opportunities are currently available. You can apply for one of the positions by sending
an email to volunteer@centralmarylandbees.org:

¢ Newsletter Editor to compose the monthly Hive Tool, collect articles and announcements, etc.
e [T technician to help the webmaster support the website, Google workspace, and other digital assets.
e Librarian to manage our book collection, checkouts & returns, new acquisitions

Additionally, all of our Board members and committee chairs welcome volunteers to help with their ongoing
responsibilities. Please contact the Board member or chair that most closely fits your area of interest, and
they’ll be happy to discuss ways you can help.

As a volunteer, you contribute not only to the organization, but to the organization’s mission of supporting the
lives and health of bees, and essential research that helps everyone to better understand the needs of local
pollinators and the perils they face. We greatly appreciate your support.

Hive Dives and Mentoring
Karin Taylor

Come join us for our twice a month hive dives in the apiary! | am a beekeeper today because of the hive
dives | participated in as a new beekeeper. | gained so much practical knowledge from my more experienced
peers, physical comfort handling frames, and started to feel more comfortable with decisions | was making for
my own hives. This gives you an opportunity to ask questions about your hives. Don’t be surprised if you
may get more than one answer. You will also see the changes in the hives throughout the seasons, what is
normal and what needs intervention.

Below are the 2 scheduled dives for August. There may be more secondary to the needs of the hives and
bees. We will try to alternate, when possible, between Saturday and Sunday on the weekends. Weekend
dives are early. We don't want to get too hot in our suits and it gives you the majority of the day for your plans.

6:15 PM First Wednesday of the month prior to our meeting. The purpose of this dive is teaching and
assessment of our hives’ needs. There isn’'t enough time to do much hive maintenance.

8:15 AM on August 15th. These dives usually are about 90 minutes in length. If you need to leave early or
come late that'’s fine. Purpose is further assessment, teaching, and maintenance, when to place new boxes,
mite and beetle management, preparation for fall and winter, etc.

Experienced beekeepers, come and join us! Donate your time for a hive dive or two or three. We need
your knowledge and experience. The ideal is to break up into groups with one or two experienced
people in each group going through 2 or 3 hives with newbies.

Hope to see you there!
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Announcing a Change of Officers
CMBA Board of Trustees

Our current elected Treasurer Nate Anderson is leaving us to move back to Kansas City, MO. Since the
Treasurer needs to interact with our local bank and investing firm, Nate will be unable to fulfill the Treasurer
role after he moves. Our current elected Secretary Karin Taylor has agreed to swap jobs with Nate after his
move, so that she will become Treasurer and he will take over as Secretary. Nate will continue as remote
Secretary for the remainder of the year.

The Central Maryland Beekeepers Association (CMBA) does not and shall not discriminate on the
basis of race, color, religion (creed), gender, gender expression, age, national origin (ancestry),
disability, marital status, sexual orientation, or military status, in any of its activities or operations. We
are committed to providing an inclusive and welcoming environment for all of our members,
volunteers, and event participants. We expect our members and volunteers to treat one another civilly
and courteously at all times.

Please report any issues or concerns regarding this policy or its possible violation to
governance@centralmarylandbees.org.
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President
Vice-president
Secretary

Treasurer

Membership
Hospitality
Education
Legislative

Social Media
IT'Webmaster
Newsletter
Governancel/Bylaws
Apiary Maintenance
Apiary Manager
Librarian

Audio/Visual Tech

State Bee Inspector

CONTACT INFORMATION

Executive Officers

Osmar Rivera president@centralmarylandbees.org
Steven Cason vp@centralmarylandbees.org

Nate Anderson secretary@centralmarylandbees.org
Karin Taylor treasurer@centralmarylandbees.org

Committee Chairs & Other Roles

Cindy Landefeld membership@centralmarylandbees.org
Sarah White hospitality@centralmarylandbees.org
Sarah White education@centralmarylandbees.org
Bonnie Raindrop legislative@centralmarylandbees.org
Elias Darraj socialmedia@centralmarylandbees.org
Steven Cason webadmin@centralmarylandbees.org
vacant newsletter@centralmarylandbees.org
Liz Tarr governance@centralmarylandbees.org

Carlos Godoy

Sarah Bluher apiary@centralmarylandbees.org
vacant librarian@centralmarylandbees.org
vacant av@centralmarylandbees.org

Other Important Contacts

Cybil Preston cybil.preston@maryland.gov
(410) 562-3464
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