First order of business:
Meeting called to order at 6:13:
Attendees for the majority of the meeting:
Rebecca Dufendach
Regina Andrews
Chad Cover
Steve McDaniel
Bill Castro
Luke Goembel
Nate Anderson
Lynne
Keith Lucas
Bonnie Raindrop
Sandy
Stephanie
Harry
Virtual attendee snapshot at the end of the meeting:
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Luke Goembel, 5... Stephanie
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Brent Whitaker KG Dinning Erin Kirley

Sawmill Char g Erent Whitaker KG Dinning Erin Kirley

Tarun Poudel, N... Mary Woolford

Brenda W Tarun Poudel, Nepali Interpreter Mary Woolfard

Secretary’s Disclaimer, | could not hear much of the meeting, sound issues won this time


mailto:treasurer@centralmarylandbees.org

President’s Report
Will be given in the member’s meeting

Ratifying Last Month’s Minutes:
July, August, and Sept approved

Treasurer’s report:

Agenda
* Review Banking & Fidelity Accounts
. * Review Q3 Statement of Activity .
° Overview
* Questions
TOTAL
Donation 50,00
Maryland State Fair 32,8689.50
Membershps. 3.860.00
Nuc Sales 18,800.00
Rentals 21000
Short Course: 3,640.00
Uncategonzed income 10,000.60
Total Revenue $69,448.50
Cost of Goods Sold
0.00
r:;:‘ G 16.430.00
Total Cost of Goods Sold 16,430.00
Total Cost of Goods Sold $16,430.00
GROSS PROFIT $53,019.50
ST
AutiolVisual 1
Computer Equipment T44.53
Insurance 323.00
Postage 260.06
Sepphes S22
Total Administrasion 1,395.08
Honoranum 1,400.00
Library 55.00
Short Course Expanses
Instructons Fees 855.00
i pror
Total Short Course Expenses. 1,700.34
Total Education 315534
Legal & Professional Services 1250
Bank Charges & Foes 1,844.05
— e
Total Legal & Prolessional Services 4,139.90
Mamberships Donations 1.500.00
Total Lagisiative 1,500.00




Membership Expenses

50th Anniversary Gala 2,095.29
Refreshments 264.50
Total Membership Expenses 2,359.79

State Fair Expenses
Auto/Gasoline 371.49
Club Share 3,403.36
Commissions 3,060.24
Consignment 11,420.59
Contractors 470.82
Electronics 921.50
Honey 5,697.96
Miscellaneous 463.45
Permits 455.00
Refreshments 69.51
Supplies 74114
Total State Fair Expenses 27,075.06
Total Expenditures Y $39,625.17
NET OPERATING REVENUE $13,394.33
NET REVENUE $13,394.33

Privacy Security Sign OFf

(S PNC online Banking e ———

Customer Profile ¥

My Accounts

Summary  Account Activity

My Accounts Summary

~ Deposit Accounts £ Message PNC
Account Type  Account Number Balance @ Available @ Schedule an Appointment
Non-Profit Checking Checking XXXXXX5662 $27,800.76 $26,022.60 Visit a Branch
Deposit Account Totals:  $27,809.76 $26,022.60 ATM & Branch Locator

3y Tweet @PNCBank_Help
~ Credit Card Accounts

More
Account Number Balance @
Cash Rewards Business XOOXKKXXXXXX4708 $0.00
Customer Profile
Cash Rewards Business XXXXXXXXXXXXB790 $1,427.75
Cash Rewards Business XOXKKXXXXXXE663 $0.00 | | Additional Sign On Security
x

Debit/ATM Card Services
Mobile Banking | Add a Mobile Number
PNC Purchase Payback Online Payroll
Account Delegation
o s _ Account Linking Request
see available offers e Online Statement Preferences

Total Offers: 0 (0 new) Overdraft Solutions

You currently have no offers [ Seelll O"_J”s ,ch Rewamscimﬂ‘... V h— -
We have the money set aside that we should have for nuc buying for next year

Balance at Fidelity

$53,066.40

December 21, 2022

) -

B fidelity_11-06-23
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Balance details
Balance at Fidelity

$55,013.48

November 6, 2023

523K

|M2vvm

Balance details

Marked has improved (slightly) We have all the money we’d need to do all our programs
for next year already




Overview

o T

Revenue (Accrued) $59,449.50 $68,000.00
. Expenditures + Cost of Goods (Accrued) $56,055.17 $64,329.00 .
Net Profit $3,394.33 $3,671.00
Expected Revenue (11/7 — EQY) $ 977.23 N/A
Honey Inventory $1,080.00 N/A
Expected Refunds (11/7 — EOY) $. 220.00 N/A

Net Profit + Revenue/Inventory/Refunds $5,571.56

Last year a lot more nucs sold

Highlights

* On track to exceed the budget.

* Successtul launch of Beekeeping 101
* Nuc sale

* Honey Sale

* Purchased needed tech

New members!!

Beekeeping 101:
Nearly $2000 in profit
51 individual enroliments, with nearly 20 of them families!
Brought in new members, uding a new Board Secretary and Social Media Chair

Nuc Sale:
Did not lose money & still provided a useful service to 52 folks who purchased 83 nucs.

Free pucs for the CMBA apiary

Honey Sale:
Financial & Organizational Progress:

Club payouts in 2022: $435.41 x 3 = §1306,23
Club payouts in 2023: $850.84 x 3 + $1701.64 x 1 = $4254.16

CMBA Profit in 2022: $3047.87
CMBA Profit in 2023- 84711

UG U DB BLal Y a1 U DUe VIS
Did not lose money & still provided a useful service to 52 folks who purchased 93 nucs.
Free nugs for the CMBA apiary

Heney Sale:
Financial & Organizational Progress:

Club payouts in 2022; $435.41 x 3 = $1306,23
Club payouts in 2023: $850.84 x 3 + $1701.64 x 1 = $4254.16

CMBA Profit in 2022: $3047.87
CMBA Profit in 2023: $4711

One more club joined us this year (BUMBA) & one (ASMB) ook two shifts.
Several members of our sister beekeeping clubs have indicated a renewed interest in joining us at the Honey Sale in 2024, and possibly taking a leadership role in its organization.

Bonnie asked about the number of consignors:



We had less than half as many, but the consignors and the club both got a better
deal of it this year

Membership:
October Membership report is available here if needed:
https://docs.google.com/presentation/d/1Sj9pQr2zIXilVzJTkCOfGpmkKYAxO5he021Q2jo-0Ak/e

dit?usp=drive_link

CMBA Membership Report
October 2023

As of October 19, 2023 Board Meeting

Membership Roll

Total Current Members: 275

consisting of

Lifetime: 39

Annual: 221

Annual with Newsletter: 15


https://docs.google.com/presentation/d/1Sj9pQr2zIXiIVzJTkC0fGpmkKYAxO5he021Q2jo-oAk/edit?usp=drive_link
https://docs.google.com/presentation/d/1Sj9pQr2zIXiIVzJTkC0fGpmkKYAxO5he021Q2jo-oAk/edit?usp=drive_link

Membership Growth

New Members (2023 YTD): 108

New Members (past month): 5

Summary - 2023

Total

Jan Feb | Mar | Apr May Jun Jul Aug | Sep Oct Nov Dec

- 221 | 246 260 | 271 | 273 270 | 271 269 275

Lifetime - 33 | 34 34 36 36 36 36 | 36 39
Annual - 172 1 194 | 210 @ 218 | 220 216 | 218 216 221
Annual + NL - 16 18 16 17 17 18 17 | 17 15
New 1 38 | 20 8 11 2 3 4 4 5

Note: Change in Total from month to month will reflect renewals (+), expirations (-), and new members (+)

Questions:

When memberships are due to expire, does the member get reminders?

Yes, the membership system sends three emails at the 30, 7, and 1 day
away mark.
Can we keep track of how and why people drop off or is there any effort to follow
up with people?

Not currently done, but could be a future consideration.
Auto renewals?

We don’t currently use auto renewals, but that could be a future
consideration to investigate, assess and perhaps implement.

Rebecca’s VP report and Newsletter Report:



Newsletter is looking for news, photos, and stories!

Research
Nothing to report

Nuc Yard
We've lost 5 hives at the yard, Bill says it's probably mite related. All hives were heavy
with honey. Insulation under the inner covers would be good. Set for winter.
11 remaining colonies. Pictures are available

Chad comments: we’ll be buying insulated board and covers to help with that.

New Business:
2024 budget proposal to be delayed.
We are out of T-shirts for the club. We’'ve got smalls and a few mediums, but overall not
many left!



